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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Wilsona School District            Susan Andreas-Bervel           

Superintendent 
sbervel@wilsona.k12.ca.us           
(661) 264-1111 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

 
The Wilsona School District serves the small, rural, high desert community of Lake Los Angeles with 95% of the 740 families and 1250 
students qualifying for free and reduced meals. African American students represent 9% , Foster 1%,Homeless 4%,Second Language 
Learners 28% and Students needing specialized academic Instruction make up 13%. The school district is a primary resource for families of 
Lake L.A. The district provides at least 2 meals per day ,five days per week, health care and immunizations clinics,additional social emotional 
support services, after school child care and tutoring programs, pre-school and TK programs , as well as an outreach program through Save 
the Children that provides home visitation and parent support  group meetings focused on brain development and  literacy skills.for children 
ages 0-5. Previous to COVID 19 all students attended school five days per week had in-person access to teachers, counselors. Students and 
families families had access 5 days per week to  additional academic and social emotional supports . Students  also received at least 2 
meals per day plus a nutritional snack. all students had access to Chromebooks or laptops and core materials. The pandemic has greatly 
affected  the  Wilsona community. Due to it's remoteness families have little access to resources such as food , cell towers for connectivity, 
child care, health care and educational supports .Wilsona  has done the following in response to COVID 19. 1) Distance learning instructional 
packets in lieu of core materials.Developed distance learning schedules ,hybrid learning schedules  2) Virtual lessons and instructional 
support for packet are provided by teachers via google classrooms, zoom and phone calls.3)  3) Hear Build software program provided 
opportunities for speech, 4) Door to door delivery and mailing of instructional packets for specific special education students and students 
who lack connectivity 5) Teachers  meet the required instructional minutes daily and are available  five hours per day five days a week to 
collaborate with parents and assist with educating children at home. Counselors ,administrators, office staff, school psychologists and parent 
liaison  are reaching out daily to our families and students to determine additional supports in assisting families with student participation, 
engagement and attendance. 
         

 

 

 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
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Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

The District created five subcommittees for reopening school. These groups that were comprised of teachers, parent, classified staff, 
administrator and community representatives served as our stakeholder committees.  These committees provided on-going input as well as 
feedback on all aspects of the Learning Continuity Plan. The committees included  instruction, health and safety, operations, social/emotional 
learning and family and community engagement.  Each committee has parent, teacher, classified and administrator participants.  The 
committees met weekly or bi-weekly beginning in March and extended until the present.  The committees determined needs in each area 
based on what was currently available in the district and the unique needs of the community.  Principals reached out to parents at each site 
and those parent leaders and parents wishing to participate were encouraged to participate in a committee of their interest.  Teachers were 
selected who served on schools' leadership and teachers who expressed an interested in participating.  Additionally president of the Wilsona 
Teacher Association participated on each committee.  Classified staff were invited to committees based on their areas of expertise and 
represented each department. The president of the Classified Union participated on several of the committees.  The District surveyed parents 
to get feedback on their experience during  spring 2020.  Also parents were asked about connectivity and technology issues, preferred 
schedules for returning to school especially in a hybrid model, childcare concerns and school supplies that were needed. Since the Wilsona 
School District is small and rural many of the surveys when tabulated indicated common needs. 
 
Since the district is very small it functions with an DELAC and a District Leadership Team as the official groups that represent parents and in 
particular parents of English learners. These committees provided input to the plan through virtual meetings. If parents were unable to attend, 
opportunities for parents to provide input to the district through email, phone or in writing was considered. In some cases the Parent Liaison 
contacted parents individually to get their input.  The biggest concern parents of English Learners expressed was the lack of understanding 
of how to use technology and not being to help their students at home.  These committees received a presentation of the draft of the plan 
prior to the public hearing  where input for modifications was solicited.  The Draft of the LCP was made available upon request. At the Public 
Hearing another presentation of the plan was provided.  The Board meeting was available through Zoom and on the phone. 
 
The plan was also reviewed with principals and teachers, however the manner in which this plan was created was collaborative through the 
committee structure that was used to both solicit input and for the District to receive feedback. 
 
There were many opportunities for parents to provide feedback including through the website, at each school, phone message, and through 
the Parent Liaison.  Through the entire process the District received no written questions that needed to be responded to by the 
superintendent. 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

Stakeholders had the opportunity to participate remotely through Zoom and call in. All Board Meetings including the public hearing 
participants are provided access to Zoom link through the District website.  Participants can also call in to Board meetings and the number is 
available on the District website.         

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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[A summary of the feedback provided by specific stakeholder groups.] 
 

The following is a list of of the feedback that was provided by the specific stakeholder committees, all of these actions were considered in 
part or whole to be included in the plan: 
 
Instruction Stakeholder Committee: 
 
families and teachers preferred students to attend school 5 days per week for a half day or two days per week together 
access to more devices 
regular receipt of school supplies 
technology support for families and teachers 
increased teacher time 
decrease in paper packets 
ability to connect to all students versus a family 
training on distance learning 
plans for addressing students who are not engaged or participating 
wearing masks in the classroom; how long 
how to address families don't have connectivity 
supporting employees with children to allow them to continue to work 
understanding the learning loss, what to measure and how to address 
develop a common understanding of synchronous and asynchronous learning 
identify the platforms that should be used 
 
Community and Family Engagement Stakeholder Committee: 
 
increased and regular communication to families 
conflicting information from different agencies 
 
Social /Emotional Learning Stakeholder Committee: 
 
need to have a schedule of events and topics for social emotional learning 
 
Health, Safety and Operations Stakeholder Committee: 
 
ensure safety measures are in place 
address challenges around wearing masks 
addressing COVID outbreak 
social distancing on the bus and in the classrooms 
providing PPE 
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addressing cleaning and sanitizing demands 
 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

Instruction 
The stakeholder groups as a result of this stakeholder groups described above, determined that Zoom would continue to be used as the 
instructional platform and staff received training. It was also determined that all students would receive their own device.  A hotline has been 
implemented in both English and Spanish to support families and staff with technology issues.  Paper packets are only provided on an as 
needed basis.  Hotspots were purchased and donated to support connectivity for some families. The district has identified priority standards 
in both math and ELA and will use these standards to address learning loss. Teachers were provided training through iReady to learn how to 
assess students virtually.  The District purchased Acellus and provided training for staff to support asynchronous learning.  Teachers are 
using Google Classroom and are receiving training. KAMI, an application that support providing feedback to students virtually on paper such 
workbooks was purchased and training provided. Teachers will receive on-going professional development on Distance Learning using the 
Fisher and Fry Playbook. The district has contracted with RAZKids and others apps to ensure students have access to standards related 
materials. The District also established schedules for both distance and hybrid learning based on the committee's recommendations. The 
District also purchased additional equipment such as monitors, cameras, docking stations and headsets with microphones to support 
distance learning. 
 
Community and Family Engagement 
As a result of the input the District is providing updates from the superintendent weekly in English and Spanish based on meetings she 
attends at the county to get the most current information.  Information is shared in a variety of formats. The District's website has been 
upgraded to allow for ease of access for families. Parent Liaison has created family friendly videos on the use of Chromebooks and is 
planning on parent workshops/information nights throughout the year.  iReady has provided a family workshop.  Both schools provided virtual 
back to school nights. 
 
Social /Emotional Learning 
The result of this committee's work has been the scheduling of focus topics on a weekly basis that addresses social/emotional learning.  
Based on stakeholder input the district has established tiers of support for re-engagement and attendance.  Counselors routinely connect 
with homeless and foster youth as well as students who have previously been identified as as needing social emotional support. School 
psychologists are supporting students with disabilities and other students requiring tier 3 support.  The middle school has contracted with 
PESA who provides social works support and groups for students on various social skill topics. 
 
Health, Safety and Operations 
The District based on the recommendations from stakeholder groups has implemented the following: protocol around the use of PPE,  
purchase of PPE for students and staff, purchase of additional sanitizing equipment, establish safety checkpoints and purchased the 
equipment, purchased purifiers and upgraded the air filters, established social distancing requirements and classrooms have been set up to 
reflect those requirements, added additional custodial time as well as purposing other staff to assist custodial staff, developed and 
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implemented a food service delivery system, developed a transportation routing system that allows for cohorts of children and families to ride 
the bus at the same time with the goal of increase attendance. 
 
ELAC/DLT 
Specifically actions that have been included to address the parents of English Learners included the Parent Liaison creating short videos in 
Spanish on a variety of topics to help provide more support, when students return to face to face instruction English learners will be among 
the first group of students to return to school to receive additional tutoring and intervention and the implementation of a tech hotline with a 
Spanish speaker providing immediate support to parents struggling with distance learning. 
 
         

 

 

 
 

Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

Through mid-July, the district was moving forward with plans to reopen school in a hybrid model, with students spending portions of the 
day/week at school sites receiving in-person instruction and completing the rest of their learning in a distanced setting. Providing as much in-
person instruction as can safely be delivered is a priority of many stakeholders and acknowledged by the district as an important means of 
addressing learning loss, particularly for those groups of students who are most likely to be disproportionately impacted by school closures. 
 
On July 16th the district, based on the recommendation of the Los Angeles County Department of Public Health, concluded and announced 
that the 2020-21 school year would begin with full distance learning. This decision was later affirmed by the guidance provided by Governor 
Newsom to schools in his July 17th press conference. This guidance detailed the conditions under which schools will be allowed to reopen, 
the requirements they will have to follow when bringing students back, and the conditions under which a school or district may have to return 
back to a full distance model after reopening. 
 
While current health conditions do not permit delivery of in-person instruction, the district is continuing to plan blended learning models so it 
will be prepared to bring students back once it is safe to do so. WSD will continue to align decision-making to public health experts at the 
state and county level and to orders and guidance provided by Governor Newsom. Included is the district’s current thinking regarding 
instructional models, including scheduling and delivery methods. Please note that this planning is tentative and will continue to be responsive 
to state and county guidance and the district’s own monitoring of community conditions and needs. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
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When the district is allowed to return to in person instruction the district will continue to offer students an instructional day that includes 180 
minutes for TK-K, 230 minutes for grades 1-4- and 240 minutes for students in grades 5-8.  In order to ensure a smooth transition from 
distance learning to in person learning the District has identified priority standards in ELA and math at all grade levels that will be the primary 
focus of instruction for the entire year.  Students receiving in person instruction either through our hybrid model or full time will continue to 
use District adopted textbooks which have been distributed to all students at both schools. Each student has received a Chrome Book and 
each teacher has a laptop with additional hardware to ensure in person that will continue to be used as students transition to in person 
instruction. 
 
The Hybrid model for in-person learning will be out of necessity, provided two days per week for all students in for the district to adequately 
social distance students and teachers.  This is necessary due to transportation challenges in our small rural district where virtually all 
students (85% of the students) must be transported to school and the district must adhere to social distancing on the busses. Two days per 
week students will receive mostly asynchronous work with a teacher or other certificated staff providing check-in support, intervention support 
and counseling support.  The fifth day of instruction will include a combination of all of those services and some small group instruction for re-
teaching or pre-teaching  with the teacher based on formative assessment data. 
 
During our hybrid schedules all students will have time dedicated to social/emotional learning several times per week.  This will provided by 
teachers, counselors and school psychologists.  Depending on the intensity of the students' needs the district will offer tiered support and 
instruction in this area. For some students, individual counseling will be provided.  The District will investigate purchasing a social emotional 
program that can be implemented at several tiers of support. 
 
The District will continue to provide physical education to students on a weekly basis at the elementary level and on a daily basis at the 
middle school.  The middle school will continue to offer elective classes to students based on the students' schedules. 
 
 
When the District is allowed to return to in-person learning, the District will offer a "Learning Center" model at the elementary level to support 
the most at risk learners.  This will allow for an extended day for students including English learners, foster youth, homeless students, 
students with disabilities and low income students needing additional support and instruction to receive specialized services.  The Learning 
Center will have a a combination of teachers, intervention teachers, special ed. teachers and counselors to provide the support.  Students will 
receive from 1-4 additional days of support depending on their need.  This time will be provided on the days that students are not receiving 
core instruction.  At the middle school additional intervention time will be provided within the master schedule. 
 
The District's maintenance and operations staff and custodians have put procedures in place that ensure classrooms will be adequately 
cleaned when students are not on campus. Students and staff will wear face coverings and when needed face shields may be used.  Social 
distancing requirements will be adhered to in the classroom and within the common areas of the school and procedures developed and 
followed related to student movement.  Strategies for the use of playgrounds and recess will include limiting the number of students and 
classes on the playground to avoid mixing large groups of students. 
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Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Purchase iReady Toolkit-  to support the intervention and additional learning time low income 
students, foster youth and English Learners that is based on iReady Assessment; this 
targeted small group program will specifically support learning loss with these groups of 
students. 
 
 

$5,000 X Yes     

Hire PE teachers at the elementary level in order for teachers to collaborate to develop highly 
targeted learning opportunities for low income students, foster youth and English learners that 
will respond to frequent progress monitoring to mitigate learning loss. 
 
 

$182,802.00 X Yes     

Contract with Elevation for data management of English learners - targeted to English 
Learners 
 
 

$8,300 X Yes     

Provided additional hours for staff to participate in stakeholder committees and planning 
 
 

$53,200.00 X No      

Hire two intervention teachers at the elementary level to provide tier 3 intervention  to 
implement small group instruction that is additional to classroom instruction, based on data 
and focused on the district identified essential standard;  intervention will be primarily targeted 
to   low income students and English learners 
 
 

$190,034.04 X Yes     

hire bilingual instructional assistants to support English learners with access to core and 
support any additional instructional time English Learners may need. 
 
 

$71,907.00 X Yes     

Hire and accountant to provide support to ensure in compliance 
 
 

$37,227.00 X No      

Provide a range of options for middle school students to increase college and career 
opportunities and increase participation in school for students identified as low income 
 
 

$92,050.73 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2


2020-21 Learning Continuity and Attendance Plan for Wilsona School District Page 8 of 27

Description Total Funds Contributing 
In order to engage students and reduce chronic absenteeism, lack of engagement and poor 
attendance the District will provide instructional options for students at the middle school with 
the priority  for these alternative educational opportunities targeted to Low income students, 
foster youth and English learners. 
 
 

$347,233.08 X Yes     

Provide District administrative support and monitor continuous improvement to ensure that 
programs and services being provided to low income students, foster youth and English 
learners are implemented and assessed to determine the impact these programs have on the 
targeted group of students 
 
 

$178,165.20 X Yes     

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

One of the district’s key expectations for distance learning instruction is that the class/course expectations for the week are communicated to 
students and families by every Monday (or first day of the school week), by the teacher. These communications include the scheduled zoom 
times for synchronous instructions. This communication is a critical component of the district’s effort to help parents/guardians gain a deeper 
understanding of their student’s learning process and how to effectively partner in their education. 
 
The terms ‘synchronous learning’ and ‘asynchronous learning’ are used throughout this document. Following are WSD’s definitions of these 
terms: 
 
Synchronous Learning: Synchronous learning is any type of learning that takes place in real time where a group of students are engaging in 
learning simultaneously and through live instruction and interaction. 
Most resembles a real classroom 
Learners can ask questions and receive feedback simultaneously 
Allows for collaboration between students 
Teachers can provide immediate feedback, assessment, and make adjustments as needed 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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Synchronous learning can occur using computer interaction through Google Classroom or video. 
Asynchronous Learning: Asynchronous learning occurs separately and without real-time interaction. 
Directly aligned to live learning and instruction 
Feedback and opportunities for questions come later 
Students can absorb content at their own pace 
Provides opportunities for students to develop questions and reflections on learning 
Allows for more flexibility in scheduling 
Asynchronous learning can occur through classwork, videos, group work, or with other support from a teacher. 
 
The District has a developed schedules for distance learning to align with the required instructional minutes.  Students receive both 
synchronous and asynchronous instruction on a daily basis.  Staff including classroom teachers, intervention teachers, counselors, special 
education teachers and specialists (PE) are all involved in providing services to students.  The District has purchased Zoom accounts for all 
teachers as well as Google classroom. 
 
Students received all of their core textbooks that will be used throughout the year.  The District has identified priority standards in ELA and 
math for grades K-8 which will be the focus of instruction for all students throughout the year.  Additional software to support instruction has 
been purchased. The Acellus Program had been purchased in for students to receive structured lessons in social studies, and science (at the 
elementary level) with other components available for supplemental use by all teachers for both synchronous and asynchronous learning.  In 
grades TK-5 the focus will be on math and ELA for synchronous learning using a combination of whole and small group instruction.  In grade 
6-8 students will receive all of the same classes they would receive during in-person learning however during Distance Learning students will 
be attending on a block schedule to allow for students to receive all of their classes3 times per week. 
 
Teachers have a schedule where face to face instruction is provided daily to students.  Students receive both small and whole group 
instruction, however classes have been split in half at the elementary level in order for teachers to be able to provide more consistent and 
timely feedback to students. At the middle school students receive all of their instruction throughout week in a block schedule allowing for 
more time for both synchronous and asynchronous work and whole and small group instruction.  During each day there are opportunities for 
staff to communicate with parents and guardians to support them while they support their students.  The schedule for Distance Learning is as 
follows:  TK-K students attend school virtually for synchronous learning from 8-10:45 four days per week or from 11:30-2:15 for students 
attending in the afternoon session.  On Wednesday students remain in a split class however the times are shorter to allow for teachers to 
collaborate, plan and contact parents. Students in grades 1-4 receive synchronous and asynchronous instructions from 8:30 -12:00.  
Additionally students in these grades levels have asynchronous learning from 12:30-2:30.  This schedule is in place four days per week with 
Wednesday being a minimum day. Fifth graders attend school four days per week in synchronous learning from 7:30 - 10:55 and from 11:40 
-1:55.  Asynchronous learning is from 2:00-2:55.  On Wednesday they have a shortened day that follows the same schedule.  In grades 6-8, 
students are on a block schedule in which they attend three classes per day each block is 80 minutes.  Students are receiving all core 
classes as well as electives and English language development as needed.   On Wednesday, students have asynchronous learning from 
7:30-10:15 followed by a break and lunch and then from 11:00 -2:10 students meet with all teachers on their schedule for  shortened periods 
of instruction in all grades, time is provided for social -emotional learning each week. The District will purchase a social emotional curriculum 
to provide more structure and support for teachers and students. 
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Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

All TK-8 including pre-school special ed students have received a Chromebook.  Teachers have received a laptop and some classified have 
received laptops as well.  Teachers have also received other hardware such as webcams, additional monitors, docking stations, cables, 
speakers and headsets.  The District has provided hotspots for those families who do not have access to internet.  The District received 100 
hotspots from LACOE but additional ones needed to be purchased.  The District continues to have connectivity problems in some areas of 
the community and will continue to search for solutions. In some cases parents do not even have access to a phone for staff to make 
personal connections.   Parent surveys were conducted to determine technology needs.  Teacher needs were identified during the District 
Instructional Meetings that began last spring,  continued through the summer and are still continuing. .  The District has established a Tech 
Support Hotline to support families and staff.  A parent liaison is also available to provide support to parents. The District is keeping an 
inventory of hardware by address in order to ensure that the District is able to track the devices. The District has adequate replacement 
devices to offer students when devices need repair or replacement.  The District has established a procedure where families can drop off 
computers or computers can be picked up by District staff,         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

The District  will be purchasing an additional component for Power School that enables teachers to track attendance, student participation 
and  engagement.  Teachers will input information daily and will be required acknowledge and verify every two weeks.  The District  
implements iReady and Acellus as a key parts of asynchronous work which calculates the time students are on the specific programs.The 
value of most of the asynchonous work that students will be completing is included in the two programs, iReady and Acellus based on 
individual students time on the program and their successful completion of the assigned lessons.  For other assignments teachers will work 
collaboratively at each grade level to determine the value of the work that is assigned.  Teachers take attendance for synchronous learning 
using PowerSchool on a daily basis.  Students will continue to be administered iReady assessments in math and ELA three times a year to 
determine overall progress. Staff will be implementing for the first time this year the iReady Standards Mastery Assessments that will provide 
specific feedback to parents, teachers and students, on progress on the district's priority standards and progress on mitigating learning loss. 
Teachers will be encouraged to implement curriculum based assessments throughout the year to determine student progress related to 
specific content.         

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

All instructional staff had the opportunity to attend Zoom Academy training.  Acellus and iReady training was provided for teachers.  The 
District had purchased The Distance Learning Playbook by Fischer and Frey and will be providing professional development throughout the 
year using this book as the basis for professional development. GoogleClassroom training will be provided throughout the year to identify 
both synchronous and asynchronous assignments. District staff will provide training on specific applications that will  help teachers create 
more engaging lessons. The District has hired additional tech. support staff to provide support to staff. Since the District is very small there 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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are staff at each site that routinely provide to support to others on the staff when needed.   Additionally a tech hotline has been created to 
support staff as well. 
 
         

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Due to COVID 19 some staff have assumed different responsibilities.  Campus supervisors now are supporting school staff in monitoring 
visitors to the school by creating a visitor log, temperature taking and organizing and distributing  school supplies. In some cases they assist 
teachers with break out room supervision during synchronous instruction.  Bus drivers during distance learning transport meals to families 
throughout the week.  Additionally they support the custodial staff in sanitizing facilities. Instructional assistants are helping to support daily 
outreach especially to those families who are not consistently engaged or participating. Playground supervisors are providing support to our 
after school provider where approximately 40 students attend child care.  Certificated staff roles have not been modified.  Currently teachers 
are allowed to teach from home or at school.  Counselors, psychologists and other support staff also are able to choose to work from home 
or school.  All administrative staff are required to be at their work location.         

 

Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

English learners receive ELD instruction both designated and integrated throughout the week.  During Distance Learning EL students may 
receive additional support during the intervention block that is scheduled each day at both the elementary and middle school.  EL students at 
the elementary level also use Imagine Learning to support their language acquisition. When in person learning returns EL students may 
receive additional instructional time based on their specific needs by increasing their daily time in school to allow for additional small group 
work or to attend school on days that they are not scheduled to attend for core instruction. 
 
Special education students during distance learning are receiving services based on their IEPs in both a push-in and pull model.  All related 
services such as speech, occupational therapy and counseling are done virtually by the providing one to one services or when small group,.  
Special education teachers are working with parents to help them support their students.  Teachers will modify assignments and time of 
engagement based on individual students' needs. When students return to in person learning special education students will receive their 
services to the extent possible in person up to four days per week. 
 
Foster and homeless students will be contacted at least weekly by the school counselor to determine if the student is being successful and 
what barriers the student may be facing.  Counselors will determine if students need additional academic or social/emotional support and 
ensure that these  students receive the services needed.  These students will have priority for intervention and when returning to in person 
earning extended time. 
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Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Purchase Acellus  for asynchronous learning 
 
 

$32,075.00 X No      

Contract with Zoom to provide a consistent learning platform for distance learning for all 
students 
 
 

$7,500 X No      

Purchase KAMI program to provide feedback for students on written work created remotely 
for all students 
 
 

$4,304.00 X No      

Purchase computer applications to support distance learning for all students 
 
 

$15,000 X No      

Ensure adequate Personal Protective Equipment is purchased for all staff and students 
 
 

$15,000 X No      

Purchase copiers and service contracts for each school and the district office to support the 
staff and all students 
 
 

$20,000 X No      

Purchase a repeater to enhance communication between schools and the district office 
 
 

$16,478 X No      

Purchase equipment and other materials to provide a safe learning environment such as air 
purifiers, SAFE Check Temp readers, electrostatic sprayers, upgraded air filters for all 
students and staff 
 
 

$105,280 X No      

Purchase security cameras for all students' and staff security 
 
 

$35,000 X No      

Purchase and install outside lighting for security for all staff and students' security 
 

$5,000 X No      

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
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Description Total Funds Contributing 
 
Upgrade Google classroom for all students 
 
 

$8,500 X No      

Contract with Power School to include Power School Enrollment Express to track attendance, 
engagement for all students 
 
 

$4,100 X No      

Contract with Blackboard and messenger 
 
 

$8,300 X No      

Establish 3 classrooms to provide learning hubs for students who need additional support 
during distance learning for all students 
 
 

$10,000 X No      

Purchase Chromebooks for every students including replacements lost or broken 
Chromebooks for all students 
 
 

$346,800 X No      

Purchase laptop computers for all teachers and instructional support staff 
 
 

$108,000 X No      

Provide Hotspots for  any student experiencing  connectivity issues at their homes 
 
 

$14,048 X No      

Contract with Acellus to provide structured lessons to be used during asynchronous learning 
with a focus on social studies and science for all students 
 
 

$32,075 X No      

Contract with iReady to provide diagnostic, benchmark and standards mastery assessment to 
track progress of low income, foster youth and English learners on grade level standards and 
mitigation of learning loss 
 
 

$61,000 X Yes     
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Description Total Funds Contributing 
Upgrade the District website to enhance communication between the District, schools and the 
community 
 
 

$20,000 X No      

Provide professional development for  all teachers and other instructional staff on distance 
learning  strategies 
 
 

$50,000 X No      

Provide professional development for all  teachers and other instructional staff on the Zoom 
platform and instructional applications 
 
 

$2,000 X No      

Purchase the Distance Learning Playbook by Fisher and Fry for all teachers and principals 
 
 

$1,900 X No      

Hire additional technology support due to increase demands of distance learning for all 
students and staff 
 
 

$18,000 X No      

Hire a teacher to provide instruction for students whose families requested Distance Learning 
for the entire year due to health concerns for students and their families 
 
 

$100,046.92 X No      

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

The Wilsona School District will assess student learning loss in English Language Arts and math using iReady assessments.  Using data 
from iReady assessments completed last fall and winter (19-20) the district will also assess all students by the middle of September 2020. 
using iReady ELA and math diagnostic assessments.  With these data points the District will be able to establish the learning loss for each 
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student.  The learning loss will be further defined by comparing the results of these assessments to the identified priority standards in ELA 
and math.  Based on the students' placement on the iReady assessments, teachers will be able to identify missing prerequisite skills and 
concepts that students need in order to be successful in the current grade's priority standards. 
 
Synchronous learning will focus on these priority standards with students receiving small group instruction during each day of instruction. The 
priority standards will be the consistent basis for what is taught during this year regardless of the way students attend school.  In grades K- 4 
students who need additional support on these priority standards and their pre-requisites will receive additional instructional time either 
individually or in small groups with an intervention teacher. 
 
Special education teachers will also focus on the priority standards and their prerequisites to ensure equal access. At the middle school, 
tutoring services will be provided for identified students who need additional support and extended learning time. This tutoring will occur after 
students receive their instruction in the core. The District will continue to measure growth in mitigating the students' learning loss by using the 
standards assessments provided through iReady.  This assessment allows the district to identify specific standards to monitor throughout the 
year to determine if students are making adequate growth.  Students will also take at least one IAB that is standard specific in grades 2-8 to 
continue to familiarize students with the format and depth of knowledge of the CAASPP as well as providing another indicator of learning 
loss.. 
 
The district will be using assessments provided through Imagine Learning in grades K-4 to determine learning loss in the development of 
English language proficiency.  Based on the results of this assessment specific ELD standards will be identified for teachers to focus on 
during designated ELD. These ELD standards will be correlated as much as possible to the ELA priority standards.  The District is 
investigating the use of a new Imagine Learning program and assessment for students in grades 5-8, however in the event that this is not 
available the district will develop an assessment that will particularly address the loss for long term English learners. With each grade level's 
schedule there is dedicated time for English language development.  Teachers have been provided additional supplemental programs such 
as Acellus to provide asynchronous learning for English language development. Students in grades K-4 will continue to use Imagine 
Learning, and if appropriate the Imagine Learning Program will be purchased for grades 5-8. 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

The District has a homeless and foster youth liaison who with the school counselors,  who are identified as liaisons at the school level, will 
coordinate services for homeless and foster youth.  Included in these efforts will be the regular monitoring of student attendance, 
engagement in distance learning and a review of the academic success of students. Homeless and foster youth will be contacted at least 
weekly.  If, based on this contact level or with the referral of the teacher, students will be contacted more frequently.  Based on the needs of 
these students the counselors or the District liaison will ensure that the appropriate service or support is provided either within the school 
district or through coordination with other agencies. 
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Students with disabilities will be monitored weekly by their case manager.  To the degree possible the students' learning loss will be 
addressed through their IEP. If a case manager determines a student is not making adequate progress in address the learning loss, the case 
manager may work with the school psychologist, the counselor or school administrators to provide additional support where needed.  In 
some cases the case manager will need to conduct additional IEP meetings. When the district returns to in person instruction, students with 
disabilities will receive additional in person instruction with their special education providers. 
 
English learners will receive designated ELD instruction both synchronously and asynchronously on a daily basis.  The amount of time the 
student receives will in part depend on their grade level and their progress toward acquiring English. For some students who need additional 
support small group instruction will be provided.  When the district returns to some in person learning, students not making adequate 
progress will receive additional in person instruction for ELD to support English learners in reading and writing improvement. 
 
Over 95% of the students in Wilsona are identified as low income students. As a result the schedules that have been developed but for 
distance and in-person instruction, the selection of priority standards, the purchase of adequate technology and support of technology and 
the professional development of staff on how to engage students are all intentionally designed to address the successful achievement of the 
core and to specifically address the potential learning loss. Teachers, counselors and administrators will all monitor students' achievement, 
attendance and engagement on a regular and scheduled basis throughout the year.  Outreach with parents especially the students who are 
most vulnerable will be addressed by both school and district  staff with the community liaison taking a lead role. Since Wilsona is a rural and 
remote district and internet access is not always consistent the district will continue to find ways to reach out to parents and students. When 
necessary students will be provided paper packets that will be created to target the priority standards and the identified learning loss. When 
the District returns to in person instruction, the most at-risk students will receive additional instruction through a coordinated learning center 
model in which a variety of specialists, intervention teachers, special ed. teachers, counselors, support providers such as speech therapists, 
and school psychologists will be available to provide the necessary service(s) in a coordinated manner and more in depth. 
 
         

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Staff will continue to meet in collaborative teams both in distance and in person instruction. Staff will be asked to review data on a regular 
basis.  At least three times per year students will be assessed on iReady.  For some students who need to be monitored more frequently, 
they will have additional iReady standards assessment administered.  Teachers will be reviewing the results of these assessments to 
determine the effectiveness of the strategies being implemented and the pacing of instruction. Teachers will use frequent formative, 
curriculum based assessments to determine the effectiveness of daily/weekly lessons. Since the district is focusing on priority standards and 
the prerequisites of these standards in ELA and math an on-going review of the depth of student learning will also take place. Throughout the 
year grade levels/departments will select IABs to ensure the depth of the priority standards is being learned.  Based on the results of the 
collaboration students may be referred for additional intervention or other types of services, parents may receive additional support and 
pacing and engagement strategies may be adjusted. 
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Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Principals will meet with with grade levels and departments to review pacing  of the priority 
standards and the need to implement of a focused lesson plan to ensure low income 
students, foster youth and English learners are receiving instruction in an intention manner to 
address any learning loss while continuing to make progress in current grade level standards 
 
 

$84,268 X Yes     

Principals and priority standards committee members will review the priority standards with 
their grade/department levels to develop a shared understanding  and to identify a lesson 
planning template to support planning of instruction of the priority standards to provide a 
focused learning plan targeted for low income students and English learners 
 
 

$42,134.40 X Yes     

Finalize assessment calendar to include iReady assessments, IABs, and additional 
assessments for students receiving additional support 
 
 

$12,768 X No      

Meet with counselors and attendance clerks to create procedures  for attendance, 
engagement and learning loss accountability 
 
 

$5,000 X No      

Meet with special ed . teachers regarding the focus on priority standards, assessments and 
their role as case managers in both distance and in-person learning 
 
 

$8,000 X No      

Provide additional time for teachers to meet regarding pacing priority standards and identify 
strategies to address the learning loss 
 
 

$4,000 X Yes     

Finalize the ELD learning loss assessment for all grade levels and the frequency of progress 
monitoring to address in a systematic fashion the learning loss associated with language 
development 
 
 

$12,000 X Yes     
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Description Total Funds Contributing 
Purchase iReady including Toolkits in order for teachers to provide small group, targeted 
instruction based on iReady assessment data  that will address gaps in learning with low 
income students and English learners 
 
 

$68,000 X Yes     

Purchase Imagine Learning to address learning loss in language acquisition with English 
language learners 
 
 

$15,000 X Yes     

Contract with PESA to provide virtual tutoring for students to extend their learning time,  
prioritizing low income students and English learners 
 
 

$180,030 X No      

Purchase instructional materials including math manipulative for all students to use during 
distance learning to reduce the learning loss 
 
 

$320,000 X Yes     

Purchase on-line program for students with disabilities identified as moderate to severe 
 
 

$5,000 X No      

Provide a teacher to provide intervention support at the middle school 
 
 

$100,000 X No      

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Wilsona School District is a  small remote and rural school district with a high percentage of students who are identified as low income. The 
mental health and social and emotional well being of students has been and continues to be a priority of the staff. Distance learning has 
caused additional concerns for a large number of students in this area since staff has to provide additional measures to remain in contact 
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with students. Teachers and administrators have identified which students are more vulnerable and have contacted students and their 
families more frequently and consistently. Counselors are connecting with students based on teacher referral.  Counselors have the primary 
responsibility for contacting homeless and foster youth and ensuring that they are receiving the services that they need to be successful. 
Counselors will serve as the connection between teachers, families, students and other agencies when needed.  At the middle school, the 
District has contracted with PESA to provide a social work team who will provide tier 3 levels support to students and their families related to 
social/emotional well being. At both the elementary and middle school there is a system in place managed by the school psychologist to refer 
students in a systematic fashion for services both within and outside the district. The District has a Community Resource Center that helps to 
provide parent outreach and identify services that parents and families may need to support the mental health and social and emotional well 
being of students and their families. 
 
Using the principles of PBIS (Positive Behavior Intervention and Support) schools will instruct students in responding behaviorally in a 
positive manner and reinforcing positive behavior as learning communities are developed. School wide and classroom expectations will be 
specifically taught in order to provide a safe space for students to learn and take risks in new settings. Principals and teachers are planning 
on providing regular times for celebrations and recognitions for students. 
 
The District recognizes that during these challenging times staff need support as well. Principals are contacting teachers on a regular basis 
more frequently than when teachers are on campus and they are able to "drop in" and for some teachers, principals have increased their 
teacher contacts.  Principals and other administrators are creating an environment that is hopefully more tolerant and provides more support 
with the understanding that teaching and providing services to students and their families during this time is highly stressful and that teachers 
in particular are being asked to teach in a very different manner than usual. Principals and other other administrators are planning on 
providing frequent check-ins to ensure that staff have the necessary tools, training and support to meet their students' needs. Staff will 
continue to provide opportunities for celebrations and recognitions throughout the year.  For staff needing more support, the Department of 
Mental Health has a "warm line" that will be made available.  In addition the Department of Mental Health is operating several virtual groups 
including mindfulness, that will be available to all staff. 
 
 
         

 

 

 
 
 

Pupil and Family Engagement and Outreach 
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[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

The Wilsona School District has established a tiered approach to Pupil Engagement and Outreach. 
Tier 1: 
Verify student contact information 
Identify the best way to connect with parents 
Ensure all students have connectivity 
Parent Liaisons will reach out to all families 
All students' parents will be invited to a parent conference in the fall 
All parents have access to the Parent Portal of Power School 
Parents and students have access to class Dojo 
The District will share the participation rubric with parents and students 
Parents are able to attend a virtual iReady Parent Night 
Parent Liaison provides a series of parent nights with other staff 
"Parent friendly" videos related to a range of needs have been created 
 
Tier 2: 
Attendance clerks contact parents to identify why students are not attending all or part of the school day and to identify any barriers that the 
District/school may remove 
Scheduled parent conferences with parent, teacher and assistant principal 
Assistant principal and teacher establish a check in/check out with student and families 
Counselors and assistant principals will create a positive contract with appropriate reinforcements for attending and engaging in school 
Counselors and teachers provide a study buddy, mentor or cross grade level buddy (grades K-4 
Provide additional community resources when appropriate 
 
Tier 3: 
The District will create a Pupil Engagement Team (identify the members) 
Team will review needs of students and family related to attendance and engagement 
Team will meet with family and student to develop a plan with frequent monitoring 
If needed this team will refer students to SART/SARB 
 
All information and notifications are provided to families in both English and Spanish 
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School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

The Wilsona School District participates in the National School Lunch Program and School Breakfast Program by offering healthy meals 
every school day. At all school locations within the district, healthy lunches and breakfasts are served at no charge to each child every school 
day. The meal programs that we provide are supported by federal and state reimbursements that are based on household income and 
eligibility. As our food service operation has transitioned from  serving meals during the unanticipated school closure to now serving during 
distance learning and forecasting serving in a blended learning environment, we have considered all national, state, and local health and 
safety guidelines.  All staff has been trained on health and hygiene, cleaning and sanitation, meal prep, and social distancing.  We are 
serving our students in a grab and go style, transporting meals in temperature controlled bags on buses and distributing at bus stops.  If our 
model in the District changes and we go to a blended learning, we will continue with the grab and go style and set up multiple points of 
service throughout our campuses to ensure social distancing. It will be recommended that students eat in their classrooms or in an outside 
open area as weather permits in order for them to be able to maintain a safe distance from others while eating.  All students in our District eat 
for free under the CEP Provision.  We account for all meals by using our point of sale system scanning students or typing in ID numbers.  If 
the point of sale is down we account for meals manually tallying them according to the school site in which they attend. 
 
Parents received information about school nutrition services through School Messenger, the District Facebook page, fliers on the buses that 
delivered food and the District website. 
 
         

 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

N/A Hire a counselor at each site to support social/emotional 
learning to provide tiers 2 and 3 instruction and support in the 
area of social/emotional learning specifically prioritizing foster 
youth and low income students 
 
 

108,403.00 X Yes     
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Section Description Total Funds Contributing 

N/A School psychologists will be hired  to support the 
social/emotional learning primarily at the Tier 3 level focusing 
on Foster Youth and low income students 
 
 

$296,352 X Yes     

N/A Hire (2) assistant principals who will lead the PBIS work at 
each school, focus on a positive school culture and support 
parent communication to ensure parents are communicated 
with, and to address school climate.  This improved service is 
directed toward low income students. 
 
 

$216,775 X Yes     

N/A Provide technology support for district and schools to ensure 
that staff and students are able to continue to use technology 
successfully both during distance and particularly during in 
person instruction targeting specifically the needs of low 
income students. 
 
 

95,239.00 X Yes     

N/A Purchase social emotional curriculum  that will provide a 
structured program to ensure that all low income students 
receive targeted and tiered instruction to support social 
emotional learning 
 
 

20,000.00 X Yes     

N/A Hire a Community/Parent Liaison to provide and coordinate 
outreach services to parents with the primary focus working 
with parents of English learners and low income students. 
 
 

$18,573 X Yes     

 

 

 
 
 



2020-21 Learning Continuity and Attendance Plan for Wilsona School District Page 23 of 27

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

39.14% 3,805,280         
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

Wilsona School District has approximately 95% of its student population who are eligible for free and reduced meals.  Therefore when 
considering actions to support students, the district always considers the high poverty of our student population. The District has 47 
homeless students, 10 foster students and 335 English learners.  Since the District is very small most of the actions are implemented 
District wide for  low income, homeless and foster students and English learners. The actions that are identified have been effective in 
meeting the needs of students by providing services or materials that are needed. 
 
The Wilsona School District considered the impact of COVID -19 on low income students, foster youth and English learners and how best to 
respond to this impact. As a result of COVID-19 many of our low-income students live in relatively remote locations making distance 
learning difficult due to connectivity issues.  Many families are not equipped to provide the necessary support to students in order to ensure 
their success in school. Communication with parents and students are at times challenging and there is a strong need for additional 
administrators and community liaison to develop outreach and engagement services and support. 
 
In some cases, families due to work responsibilities, must leave their children in the care of older students or older students are left alone. 
This frequently leads to multiple students trying to learn in one location with connectivity issues, disruptions and a lack of a consistent, quiet 
place for students to “attend school” and learn. 
 
Students in Wilsona depend on the school district to provide meals (breakfast and lunch and for some dinner) and as a result of COVID-19 
many students’ families are unable to pick up food at a central location. This need has required the District to transport breakfast and lunch 
to the majority of students on a regular basis. Without food service delivery many students would not have access to food since some 
parents have limited transportation. 
 
English learners are often living with their families who speak limited English themselves leaving English learners with no English-speaking 
role models or family members who can support them with the demands of learning core content in English or helping them to make 
progress in learning English. 
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When reviewing a variety of sources of data including academic, attendance and engagement data, we recognize that many of our low-
income students and English learners are already performing significantly below grade level. With these gaps in learning and the identified 
learning loss due to COVID-19  in mind we considered a variety of distance learning and hybrid schedules, instructional materials, support 
for intervention, use of instructional aides and other classified employees, technology for both teachers and students and how to provide 
childcare for identified students. In addition to the academic needs caused by COVID-19 the District recognizes that many of our students 
are experiencing varying degrees of trauma and that the social/emotional needs during this time are even greater than usual. 
 
Foster youth are, at times, moved to different foster homes or have been initially placed in foster care during this pandemic. As a result of 
COVID-19 and the need to implement distance learning these students have not had the opportunity to make in-person connections with 
staff and students and often experience intense social/emotional needs which often leads to academic challenges. 
 
 
 
         
. iReady contract - the district will contract with iReady to provide diagnostic and progress monitoring  assessments that will be used to 
identify and monitor learning loss and the data will be used to identify students for Tiers 2 and 3 intervention; these assessments will be 
primarily directed toward low income students and English learners        
. iReady Toolkits - were purchased for each grade level to be used for Tier 2 intervention in ELA and math specifically to meet the needs of 
low income students        
Providing extra duty salary for teachers to collaborate, develop pacing of priority standards and develop distance learning lesson planning - 
teachers will have the opportunity to collaborate in creating pacing of the District's priority standards based the identification of learning loss; 
they will then develop or select a lesson planning tool that will support the planning of instruction of those priority standards throughout the 
year        
Identify English learner learning loss - the District will have a committee to review and develop a process /assessments for identifying 
learning loss in English language acquisition; this process and assessment will be used to determine and monitor learning loss in this area        
implement Imagine Learning - an online program that will provide instructional support for English learners and will help to mitigate learning 
loss        
Identify and purchase a social emotional curriculum - the district  will identify a program(s) that can be used in both a virtual and in person 
learning environment to teach social skills and to support low income students understand how to respond to appropriately to a variety of 
situations        
Provide PE teachers to allow for teachers to collaborate and for low income  students to get additional specialized PE instruction - PE 
specialists will be hired for two purposes, the first is to provide additional PE instruction for low income students that classroom teachers will 
provide follow up PE lessons and secondly, to provide time during the school day for teachers to collaborate using data to revise and target 
instruction based on formative assessment data for low income students, foster youth and English learners.        
Purchase Elevation to track data for English learners - provide a system to monitor the progress of English learners that will assist teachers 
and other personnel in determining areas of focus for core instruction and for intervention        
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Provide intervention teachers at both the elementary and middle school - intervention teachers will be hired to at both schools to provide tier 
3 intervention for students identified using specific criteria        
Provide a counselor for each school -The district will provide counselors to ensure students social emotional and behavioral needs are 
addressed, specifically to our foster and homeless student groups. Based on our needs assessment it was determined that our foster and 
homeless student groups were specifically in need of social-emotional support. Counselors will fulfill this need coming out of this pandemic.        
Provide a half time school psychologist for each school- Each school will increase their school psychologist to a full time position; having a 
full time psychologist will allow students needing tier 3 support in the social/emotional area will be able to receive these services at school; 
foster and homeless students will be monitored closely to determine their needs in this area; low income students feeling the isolation of the 
pandemic will also be targeted for this level of support        
Provide bilingual assistants-The district will schedule designated ELD to meet the needs of English language learners in both the middle 
and elementary grade levels, and integrated ELD will be present throughout the school day. This will ensure that ELD is taught during the 
regular school day, and allow for students to develop their English speaking, listening, reading and writing skills. Bilingual Para-Educators 
will be present for small group designated ELD practice,  during hybrid learning they will provide support to identified EL students outside of 
core instruction, allowing staff to address the learning loss in language development resulting from school closures.        
Hire technology support staff - in order for low income students, foster youth and English learners to be successful in a virtual learning 
setting or hybrid learning environment there is a need to provide additional tech support for families and students; the district will use the 
additional technology support to provide a Technology Hotline both in English and Spanish that will be available each day during the school 
day for parents and students to receive needed support        
Hire (2) assistant principals - assistant principals have primary responsibility for ensuring a positive school climate and that PBIS is 
implemented consistently.  They are also responsible for parent outreach when students are having challenges in school; these services will 
be directed primarily to socio-economically disadvantaged students during both virtual and in person instruction.        
Hire a Community Liaison - Implementation of parenting programs that will increase parent capacity to assist students in achieving 
academically. The focus of this strategy is to meet the needs of our socio-economically disadvantaged student group, and allows our 
families to be more aware of support they will need to be able to offer their students in a distance learning environment. The Community 
Liaison also will provide resources for families needing services within and outside the school district        
Provide administrative support for continuous improvement and learning for unduplicated pupils - in order to ensure that low income 
students, foster youth and English learners are receiving the services identified in this plan, some administrative support will be dedicated to 
the  implementation, evaluation of the effectiveness and the modification if necessary or the actions targeted to low income, foster and 
homeless students and English learners.        
Provide an intervention teacher for the middle school who will provide tier 3 academic support to identified low income students and English 
learners        

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
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English language learners will have access to Bilingual instructional aides,  increased time towards language development program (both 
integrated and designated ELD), and teachers who have been trained through targeted professional development. Bilingual instructional 
aides will work with families, as well as students during direct instruction. EL students will also have a specific data monitoring system 
assigned to them, that will also provide recommended strategies based on their language needs. Finally, EL students will have access to EL 
tutoring in subject matter, as well as language development specifically. 
 
These actions were considered to respond specifically to the needs of the English learners’ need for additional academic and language 
development support based on the data that was reviewed including learning loss due to COVID-19.  The District also considered that 
English learners are even more isolated during distance learning due to parents not being able to support their students with content in 
English. The bilingual aides will provide support to English learners in core content areas. Intervention teachers will address gaps in learning 
due to COVID -19 learning loss.  Professional development will be targeted specifically for teachers to address English language 
development (integrated and designated) during virtual and hybrid learning. Identified times for designated ELD has been included in both 
distance and hybrid schedules.  Teachers will have additional time to plan to include pacing of learning outcomes that include the English 
language development standards.  These services will be provided District-wide. 
 
Foster students will be provided with counselors that will be responsible for providing assistance in growth in terms of social-emotional needs 
of foster students. Foster students will also receive extra time in terms of tutoring, and access to intervention, and help outside of the 
students' academic day. 
 
During COVID-19 some foster youth have been moved to different homes or have been initially placed in foster care during the pandemic. As 
a result, many of these students feel disconnected from school and their peers.  Counselors will check in and meet with foster youth on a 
weekly basis and be able to determine if students need additional services and will coordinate those services with LA County Social Services 
as needed. Foster youth, based on a review of academic achievement data, will receive priority placement in tier 2 and 3 intervention to 
provide direct support of any learning loss due to COVID-19. 
 
Homeless families will be provided targeted access to our Community Liaison who will be responsible for providing resources and acting as a 
liaison between teachers and homeless families. Students will be provided with targeted tutoring to meet their learning loss needs. 
 
All of our low income students will be receiving access to extra social-emotional support from counselors and school psychologists as well as 
family resources through our Community Liaison and family outreach services. Identified low income students will also be targeted for tier 3 
intervention based on district criteria. 
 
Due to the learning loss many low-income students have experienced, these students will receive both tier 2 and 3 intervention based on 
district criteria.  Teachers will have additional planning time to ensure that the essential standards are well paced and addressed in both tier 1 
and 2. Teachers will also be provided with additional time to develop frequent formative assessments to monitor student achievement and 
determine which students may need intervention.   Both the distance learning and the hybrid schedules reflect time at both schools for 
identified students to receive additional small group instruction for tier 2 support where the essential standards will be addressed, and 
students will have the opportunity to receive feedback. Low income students will also have priority, based on district wide criteria, to receive 
tier 3 intervention.  This intervention time has also been included in both the distance and hybrid schedules. 
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As a result of the extended requirement for the District to implement distance learning, counselors and school psychologists will provide tier 2 
and 3 support for identified low- income students.  The District will purchase a social emotional curriculum that will provide teachers materials 
for teaching social/emotional skills at a tier 1 level for low- income students, many of those skills being more critical during distance learning. 
 
Additional administrators and the community liaison will address the many needs low-income students may have in order to increase their 
engagement during distance and hybrid learning. These staff members will ensure that the connections between home and school continue 
to be as strong as possible while so many of our students and their families are isolated due to COVID-19. 
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